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TO:
Dan Donoghue, Chair, UCSD Academic Senate
SUBJECT:
Admissions of nonresident students to undergraduate programs at UCSD
Dear Dan,
The UCSD Academic Senate Committee on Admissions considered and discussed issues pertaining to admissions of nonresident students to undergraduate programs, and particularly to incoming freshman classes, at UCSD.  
As background, it should be noted that under current admissions policy, nonresident undergraduate applicants are evaluated for admission under the same system, and by largely the same criteria (exceptions noted below), as California residents, as follows:
· The same general comprehensive review process is employed to score both resident and nonresident applications, and the same threshold score for admission under comprehensive review is applied for both residents and nonresidents.

· In the UCSD comprehensive review process, nonresident students are not able to earn points for ELC, attending a lower-quintile high school, or taking honors courses in high school.  However they earn the same points as California resident applicants for taking AP courses.
· The minimum GPA and SAT scores required for admission are higher for nonresidents than for California residents.  Typically, however, students admitted to UCSD exceed both the resident and nonresident thresholds by a considerable amount due to the selectivity of the UCSD admissions process.

In addition, a substantial portion of transfer applicants are foreign.  For Fall 2009 admission, for example, as of 1/5/09, 2403 freshman applicants (out of ~47,000 total) were designated as foreign/missing home location (~5%), while 1593 transfer applicants (out of ~11,200 total) were designated as foreign/missing home location (~14%).  
Thus, the primary options that would potentially be available for increasing nonresident undergraduate student enrollments at UCSD are the following:

1. Increasing the size of the nonresident applicant pool through increased outreach to nonresidents (both domestic and international), and increased efforts to publicize UCSD outside California and internationally.
2. Increasing the yield among admitted nonresident students through more intensive outreach and recruiting efforts preceding, during, and following the admissions process.

3. Working with community colleges to increase recruitment and enrollment of nonresident students, and to improve their preparation for admission to UCSD as transfer students.

4. Changing (lowering) the admissions standards for nonresident students from those currently applied.
While the committee did not recommend any specific changes to admissions policy that would influence admissions of nonresident students as UCSD undergraduates, the committee did feel strongly that the following guiding principles should be adhered to in any decisions regarding admissions policies for nonresident undergraduates:
· The committee felt, as a general principle, that there are educational and potentially financial benefits to increasing nonresident undergraduate enrollment, provided that this is done within reasonable limits, e.g., not exceeding percentages of nonresident undergraduates at UCLA and/or Berkeley.

· The committee felt very strongly that Option 4 above (lower admissions standards for nonresidents) should not be implemented, as this would be fundamentally at odds with the mission of the University of California to serve California state residents.
· Increased efforts in attracting nonresident applicants, and in aggressively recruiting accepted nonresident applicants, are likely to be the most effective, and acceptable, means of gradually increasing nonresident undergraduate enrollments.  Mae Brown at UCSD has already initiated a number of efforts in these directions, including the following:  (i) sending information/publicity packets to selected US non-California high schools that have historically sent students to UCSD; (ii) coordinating a calling campaign with the alumni association to contact and attempt to attract admitted nonresident students; and (iii) purchases of lists of names of high school students from ETS to target for recruitment.
· A complete and correct understanding should be developed of how nonresident students below and above the campus target level influence the per-student funding provided by the state to UCSD.  This understanding does not currently appear to exist on campus, or at least it has not been easily accessible to us, but is necessary in thinking sensibly about any policy concerning changes in nonresident undergraduate enrollments and their potential impact on the campus.
Please feel free to contact me if you have questions or would like additional input on this issue.
Sincerely,

Ed Yu.
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